
 
 

Homewood Public Library District Board Meeting 
Regular Meeting Minutes 

Homewood Library 
 7:00pm – April 20, 2016 

  
 
CALL TO ORDER: 
President Korajczyk called the meeting to order at 7:00pm with a roll call vote.  Present for all, or part of 
the meeting, were Mr. Flor, Ms. Korajczyk, Mr. Barr, Mr. Bouchie, Ms. Sterbenc, Mr. Harris and 
Administrative Librarian Ms. Crump. Ms Muryn was absent. In attendance were guests Phyllis Satkus – 
Assistant Department Manager of Library & Web Services Department, Tom Melody  – lawyer with 
Klein, Thorpe & Jenkins, and Diane Gallagher – Department Head of Patron Services.  Recorder of 
minutes was Leslie Stark. 
 
PUBLIC COMMENTS:   
None. 
  
CONSENT AGENDA:  
 
Mr. Harris moved, seconded by Mr. Bouchie, to approve the consent agenda subject to the correction in 
March board memo: to move the Board motion to the bottom of the memo to include the total 
expenses.  Roll call vote:   Mr. Flor – aye, Mr. Barr – aye, Ms. Korajczyk – aye, Mr. Harris – aye, Mr. 
Bouchie – aye, Ms. Sterbenc - aye.  Ayes – 6, Nays – 0, Absent - 1.  Motion carried.  
 
Adjournment to Closed Session: 
Mr. Barr moved to adjourn to a closed session for purposes for collective negotiating matters (Under 
ILCS 5 120/2 (C)(2). Motion seconded by Mr. Harris. Roll call vote:   Mr. Flor – aye, Mr. Barr – aye, Ms. 
Korajczyk – aye, Mr. Harris – aye, Mr. Bouchie – aye, Ms. Sterbenc - aye.  Ayes – 6, Nays – 0, Absent - 1.  
Motion carried.  
 
Mr. Bouchie moved to adjourn out of the closed session at 7:53pm and go back into open session.  
Motion seconded by Mr. Harris. Roll call vote:   Ms. Sterbenc – aye, Mr. Flor – aye, Mr. Barr – aye, Ms. 
Korajczyk – aye, Mr. Harris – aye, Mr. Bouchie – aye.  Ayes – 6, Nays – 0, Absent - 1.  Motion carried. 
 
 
ADMINISTRATIVE LIBRARIAN’S REPORT (See attached):  
 
Ms. Crump is very pleased about the musical events that were very well attended.  “Games After Dark”is 
so popular that it will be expanding to four hours and will also held on Saturdays as well.  Trivia night at 
Grape & Grain was a big hit: 55 people participated.   
 
Mary Wegrzyn got the grant “Thinking Money” It is a traveling exhibit aimed at tweens and teens.  The 
exhibit will be displayed all over our library. We were one of only 50 libraries that received the grant.  
The exhibit will be in 2018.  Ms. Wegrzyn will be sent to Orlando for training (funded by the grant). 
 



Sarah Mercier’s application and video for a grant (a library play on food trucks) did not make it to the 
second round of applications.   
 
Effective July 1, 2016, the Library and Web Services Department and the Youth Services Department will 
be merged and the department will be called “Library Services.”  The head of the Library Services 
Department will be Dee Delaney who is currently the Department Head of Youth Services.  Ms. Phyllis 
Satkus and Ms. Sarah Mercier will remain Assistant Department Heads – they are currently Assistant 
Department Heads of the LAWS & Youth Services respectively. 
 
Sidewalks – they were all jacked up on March 29th.  The concrete bench in the little outside sitting area 
was repaired as well. 
 
Ms. Crump attended PLA in Denver– two sessions made a particular impact on Ms. Crump: 

 Don’t leave communication to chance (Ms. Korajczyk attended that as well) 

 Organizational Health (Mr. Harris attended that as well) 
 

Ms. Crump stated that she has a long-term future goal of having a 24 hour library – she talked to DTech.  
They have machines that are like redboxes (which are the machines that distribute dvds).  Ms. Crump is 
also interested in something that is like a locker which stores holds. Ms. Crump will have a conference 
call in May with DTech.  Ms. Korajczyk spoke about this company’s customer service – has been positive. 
 
Ms. Korajczyk went to PLA as well and was impressed by the sessions that addressed public 
engagement.  There is a shift to “how do you want your community to change and how can the library 
facility that?”   
 
Mr. Harris also went to PLA and spoke of one session he attended that dealt with disasters: referenced 
using libraries for public health emergencies.  Anderson Cooper, Arianna Huffington spoke.  Mr. Harris 
also attended a session on space usage in the library. 
 
HPL’s September In-Service is focusing on our own internal plans for emergencies as well as safety. 
 
Ms. Crump has created an “Innovation committee”:  Committee members are Karin Gerson, Stephanie 
Ferkula, Ashley Sander, Lynn DiMaggio & Kelly Campos.  In the first four months they are reading books 
about innovation and then will be discussing about what they’ve learned and how to use it.  It will also 
facilitate ideas for the new strategic plan. 
 
In response to the letter sent by the Board, Representative DeLuca would like to come to meet with the 
HPL board sometime after May.  Mr. Harris spoke to Will Davis – he’s very involved with libraries and 
will get back to us. 
 
Ms. Crump mentioned the Atlas training workshop on May 14th which has to do with FOIA, etc. and 
handed out flyers. 
 
 
COMMITTEE REPORTS: 
 
Facilities – Mr. Bouchie, Chair 
No report 



Homewood village will be working out front and will damage part of our drive way, however, they will 
also repair it. 
 
A spring walk-through will be scheduled. 
 
Finance – Mr. Flor, Chair 
Treasurer’s report attached.   
We are running under budget on revenue.  The operating income is on budget, $150,000 ahead of last 
year – we reduced expenses 178k. We are 7-8k away from forecast. Expect $30000 below budget for the 
year. Collections have become better in spring and hopefully will follow in the fall.  We are not buying 
everything that was budgeted – we are under about $23,000.  Some underspending is intentional per 
Ms. Crump.  Mr. Flor stated that in aggregate it is effective. There are places we are over budget such as 
maintenance – for example we just had a pipe burst this week. Our utility bills are approximately 12% 
less as opposed to this time last year.   
 
Mr. Flor will be working with Ms. Crump and hopefully they will have a preliminary budget by the next 
board meeting.  Safe assumption is that we will have the same property tax revenues in the next fiscal 
year. 
 
We had unassigned cash back in 2012 – we had been pocketing reserves.  We used up $390,000. 
Next fiscal year’s budget will be a break-even budget.  EAV values down 40-45% from 2011 - Assessor’s 
EAV – usually lower than the market. 
 
There was a general discussion regarding declining revenues. 

 
Governmental Affairs – Mr. Barr, Chair 
No report 
 
Library Resources – Ms. Sterbenc, Chair 
No report 
 
Personnel Policy – Ms. Muryn, Chair  
Mr. Bouchie with report:  Discussed Amy’s performance review, cell phone policy – was distributed to 
everybody last month – just changed one typo: replace current 1.17 with more condensed revision. 
 
Motion made by Mr. Bouchie to amend section 1.17 (Use of Cellular Phones and Mobile Devices) as 
follows: 

The Library does not normally prohibit the use of personal phones and other communication 
devices by employees; however, such usage should be discreet and non-intrusive.  In particular, 
the use of such devices should not interfere with patron interactions or other duties.  
 
The Library does not require the use of personal phones for Library business; all 
communications conducted on behalf of the Library should utilize Library devices and systems.  
It should be noted that the use of personal devices for Library business may render such devices 
and communications subject to discovery in accordance with the Freedom of Information Act or 
similar “sunshine” laws. 

 



Ms. Sterbenc seconded the motion.  Roll Call Vote: Mr. Barr – aye, Ms. Sterbenc – aye, Mr. Harris – aye, 
Mr. Bouchie – aye, Mr. Flor – aye, Ms. Korajczyk – abstains.  Ayes – 5, Abstains – 1, Absent – 1. Motion 
passes. 
 
Also discussed were language changes regarding part time/regular part time:  it does not affect our 
current policy and will be addressed at a later date.  
 
 
Policy – Mr. Barr, Chair 
No report - meeting to be set up for the committee. They were unable to have a meeting in the past 
month.  
 
Advocacy – Mr. Harris, Chair 
No report 
  
OLD BUSINESS: None. 
 
NEW BUSINESS:  Sarah Daniels left at end of March. Ms. Daniels worked in the circulation department 
for four hours per week and one full weekend a month (10 hrs).  Ms. Gallagher is requesting to replace 
her due to the weekend rotations.  Ms. Gallagher stated that by bringing another person on it takes care 
of some sick and vacation hours that need to be covered on occasion.  We also need to keep some 
people under certain hours with regard to IMRF.  There are a lot of schedules to work around.  This 
doesn’t mean there will be increased hours for the department.  It has to do with replacing hours:  one 
evening and one weekend per month.   Ms. Gallagher offered to cut her hours back during the week if 
she covers the 8.5 hrs that Ms. Daniels worked during her Saturday.  If we hire another person, their pay 
rate will be lower than Ms. Daniels’.  Hours needed are: four hours every Monday night and once a 
month for 8.5 hours and 4.5 hours on one weekend a month (includes Sundays when we are open).  Last 
year Ms. Gallagher covered 400+ hours.  When you put another person in the mix it creates another 
level of flexibility.   
 
Sarah’s hours were cut back at the beginning of the FY 2015/16 and then in addition she cut her hours 
by 50%.  None of the other employees in the circulation department are willing or want to work these 
available hours. 
 
Mr. Bouchie made a motion to approve the request to replace Sarah Daniels.  Mr. Flor seconded the 
motion.   Roll call vote:   Mr. Flor – aye, Mr. Barr – aye, Ms. Korajczyk – aye, Mr. Harris – aye, Mr. 
Bouchie – aye, Ms. Sterbenc - aye.  Ayes – 6, Nays – 0, Absent - 1.  Motion carried. 
  
 
Adjournment to Closed Session for performance evaluation of employee–  Mr. Bouchie moved, 
seconded by Mr.  Sterbenc , to go into closed session at 7:45pm under ILCS 5 120/2(C)(1), to consider 
the appointment, employment, compensation, discipline, performance matters or dismissal of an 
employee.  Roll call vote:   Ms. Sterbenc – aye, Mr. Flor – aye, Mr. Barr – aye, Ms. Korajczyk – aye, Mr. 
Harris – aye, Mr. Bouchie – aye.  Ayes – 6, Absent – 1, Nays – 0.  Motion carried. 
 
Mr. Flor moved to adjourn out of the closed session at 9:33pm and go back into open session.  Motion 
seconded by Mr. Bouchie. Roll call vote:   Ms. Sterbenc – aye, Mr. Flor – aye, Mr. Barr – aye, Ms. 
Korajczyk – aye, Mr. Harris – aye, Mr. Bouchie – aye.  Ayes – 6, Nays – 0, Absent - 1.  Motion carried. 



 
Blue comment cards:  People love the anime club.   
 
Motion made to adjourn by Mr. Flor, motion seconded by Mr. Sterbenc, at 9:37p.m. Roll call vote:   Ms. 
Sterbenc – aye, Mr. Flor – aye, Mr. Barr – aye, Ms. Korajczyk – aye, Mr. Harris – aye, Mr. Bouchie – aye. 
Ayes-6, Nays -0, Absent - 1.  Motion carried. 

 

 

Accepted _______________________ _____________________________ 

 Lisa Korajczyk, President Murray Barr, Secretary 
 
  


