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Article 1. Objectives and Vision

Section 1.01 Objectives

The objective of the Homewood Public Library District is to provide services and materials in
many varieties to meet the informational, educational and recreational needs of all members of
the community whether in their capacities as individuals, as professional or business people, or
as responsible citizens.

The Library recognizes that its purpose is to provide information that contributes toward an
individual’s social and intellectual development and the removal of ignorance, intolerance, and
indifference. Service is provided on a fair equitable basis to all individuals and groups within
the district.

Reviewed: January 2009
Adopted:  February 2009
Effective: ~ February 2009

Section 1.02 Vision Statement

The Library aspires to enrich and enhance the lives of our patrons and community.

Reviewed: January 2009
Adopted:  February 2009
Effective: ~ February 2009

Section 1.03 Vision Directives

e Provide continued evolving service that responds to patron’s changing needs.

e Provide access to information, literature and the arts that supports life-long learning,
discovery and cultural enjoyment.

e Provide quality customer service with a well-trained, friendly competent staff.

e Provide a stimulating, pleasing and welcoming space for patrons to greet, discuss and
debate.

e Provide cultural, education and recreational programs which inspire and entertain.

e Provide a contribution to the library community by supporting area schools and
organizations and participating in village events.

Reviewed: January 2009
Adopted:  February 2009
Effective: ~ February 2009
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Article 2. Organization and Authority

Section 2.01 Name of Organization

This organization shall be called "The Board of Library Trustees of the Homewood Public
Library District, Cook County, Illinois" (“Board of Trustees”, “Library Board” or “Board”) [75
ILCS 16/30-35], existing by virtue of the provisions of the laws of the State of Illinois, and
exercising the powers and authority and assuming the responsibilities delegated to it under
applicable state statutes.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective:  September 19, 2007

Section 2.02 Statutory Authority

All matters of membership, election, duties, powers, etc., of the Board are governed by the
Illinois Public Library District Act of 1991 (“Act”) [75 ILCS 16/1-1 et. seq.]. The Board of
Trustees is vested with the powers and duties set forth in the statutes and these Bylaws. The
Board of Trustees shall carry out the spirit and intent of the Act in establishing, supporting, and
maintaining a public library or libraries within the district and for providing library service [75

ILCS 16/30-55].

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective:  September 19, 2007

Section 2.03 Purpose of Bylaws

These Bylaws have been established to govern and help guide the activities of the Board and its
officers.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: = September 19, 2007
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Article 3. Board of Library Trustees

Section 3.01 Election and Terms of Trustees

Elections of Trustees shall comply with all statutory requirements. Trustees elected to succeed
those whose terms have expired shall hold office for a six-year term. Within 74 days after their
election or appointment, new trustees shall take their oath of office as prescribed by law and
assume their duties as Trustees. Trustees shall serve until their respective successors are
elected and qualified.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective:  September 19, 2007

Section 3.02 Nomination of Candidates

Nomination of candidates for election as Trustees shall comply with all statutory requirements.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: ~ September 19, 2007

Section 3.03 Eligibility
A Trustee and/or candidate for Trustee must be a resident of the Library District.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: ~ September 19, 2007

Section 3.04 Vacancies

Vacancies shall be declared in the office of Trustee by the Board when an elected or appointed
Trustee (i) declines, fails, or is unable to serve, (ii) becomes a nonresident of the district, (iii) is
convicted of a misdemeanor by failing, neglecting, or refusing to discharge any duty imposed
upon him or her by the Act, or (iv) has failed to pay the library taxes levied by the district.
Absence without cause from all regular board meetings for a period of one year shall be a basis
for declaring a vacancy [75 ILCS 16/30-25]. Frequent absence of a Library trustee from regular
monthly meetings shall require contact from the President of the Board with the absent trustee.
Upon the recommendation of the President, the Library Board may request a letter of
resignation.
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Any vacancy occurring on the Board, other than by expiration of the term of office, for which a
Trustee is elected, shall be filled by action of the remaining Trustees as prescribed in the Act.
The Board of Trustees shall give appropriate publicity to the existence of a vacancy (or an
election) in an effort to secure the most highly qualified pool of applicants and candidates.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective:  September 19, 2007

Section 3.05 Compensation and Expenses

Trustees shall serve without compensation but shall be reimbursed from District funds for their
actual and necessary expenses incurred in the performance of their duties [75 ILCS 16/30-30].

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: = September 19, 2007

Section 3.06 Conflicts of Interest

No Trustee or employee of the Library shall engage in any business or transaction, or have a
financial or personal interest, whether directly or indirectly, that is incompatible with the
proper discharge of his or her official duties in the public interest, or that may tend to impair his
or her independence of judgment or action in the performance of such official duties. All
Library District Trustees must file the Disclosure of Economic Interests Statement as required by
the Illinois Governmental Ethics Act [5 ILCS 420/4A-101].

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: ~ September 19, 2007

Section 3.07 Powers and Duties

The Board shall have all the powers conferred by and duties set forth in the Illinois Public
Library District Act of 1991 [75 ILCS 16/30-5 et. seq.].

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007

Section 3.08 Ethics Statement for Public Library Trustees

e Trustees shall observe ethical standards with absolute truth, integrity and honor.

e Trustees shall avoid situations in which personal interests might be served or financial
benefits gained at the expense of library users, colleagues, or the Library.

e Itisincumbent on any trustee to disqualify himself or herself immediately whenever the
appearance of a conflict of interest exists.

e Trustees must distinguish clearly in their actions and statements between their personal
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philosophy and attitudes and those of the Library, acknowledging the formal position of the
Board even if they personally disagree.
A trustee must respect the confidential nature of Library business while being aware of and
in compliance with applicable laws governing freedom of information.
Trustees shall resist censorship of library materials by groups or individuals.
Trustees who accept library Board responsibilities are expected to perform all of the
functions of library trustees.
Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007
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Article 4. Officers

Section 4.01 Officers

(@) The Officers shall consist of a President, a Vice President, a Treasurer and a Secretary.
Each office shall be held by a different Trustee.

(b) A slate of officers shall be elected by the Board annually at the May Board meeting. A
nominating committee, consisting of three board members, shall be appointed by the
President and will present a proposed slate of officers at the May Board meeting.
Additional nominations may be made from the floor.

(c) In the event of a resignation from an office or a vacancy in an office, an election to fill the
unexpired term of that office will be conducted by a ballot vote at the next regular
meeting.

Terms of office shall be for one year. A vacancy in any office shall be filled by the Board for the
unexpired term. An Officer shall not serve more than two consecutive terms in the same office
unless by unanimous Board consent.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007

Section 4.02 President

The President shall preside at all meetings of the Board and shall appoint the Chairman and
membership of all standing committees, except the Chairman of the Finance Committee. The
President shall have general supervision of all matters pertaining to the Library, except as are
otherwise provided by law, or by these Bylaws, or by action of the Board. The President and
the Library Director shall jointly prepare an agenda for every regular meeting of the Board. The
President shall be an ex-officio voting member of all committees. The President shall execute all
documents authorized by the Board and shall also perform all other duties provided for by law
or assigned by the Board. The President shall not have and may not exercise veto powers [75
ILCS 16/30-45(b)].

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007

Section 4.03 Vice-President

When the President is absent or incapacitated, the Vice-President shall perform all the duties of
the President, in accordance with the state statutes and these Bylaws [75 ILCS 16/30-45(c)].

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007
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Section 4.04 Treasurer

The Treasurer shall supervise all fiscal and accounting activities of the District, present the
monthly financial statements to the Board, and serve as Chairman of the Finance Committee.
The Treasurer shall keep and maintain accounts and records of the District during the
Treasurer's term in office, indicating in those accounts and records a record of all receipts,
disbursements, and balances in any funds [75 ILCS 16/30-45(d)]. The Treasurer shall be
responsible for the Annual audit and financial report requirements, which shall conform to the
Governmental Account Audit Act [50 ILCS 310/0.01 et. seq.].

The treasurer shall give bond to the District to faithfully discharge the duties of the office and to
account to the District for all District funds coming into the Treasurer's hands. The bond shall
be in an amount and with sureties approved by the Board. The amount of the bond shall be
based upon a minimum of 50% of the total funds received by the District in the last previous
fiscal year. The cost of any surety bond shall be borne by the District [75 ILCS 16/30-45(e)].

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: = September 19, 2007

Section 4.05 Secretary

The secretary shall record the membership of the Board. The secretary shall keep and maintain
appropriate records for his or her term in office and shall include in those records a record of
the minutes of all meetings, the names of those in attendance, the ordinances enacted, the
resolutions and regulations adopted, and all other pertinent written matter affecting the
operation of the district. The secretary may administer oaths and affirmations for the purposes
of the Act. The Secretary shall keep an accurate account of the proceedings of the Board. The
Secretary shall perform all other duties provided for by law or assigned by the Board [75 ILCS
16/30-45(g)].

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007

Section 4.06 Signatories

The Board has the exclusive control of the expenditure of all moneys collected for the Library
and deposited to the credit of the appropriate funds [75 ILCS 16/30-55.10]. Purchases made by
the District shall be made in compliance with the Local Government Prompt Payment Act [75
ILCS 16/30-55.12]. Withdrawals from all checking accounts, savings accounts, and other
financial accounts shall require the signature of two Board Officers. The safety deposit box shall
have the signature of the Library Director, the Bookkeeper, and two Board Officers.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007
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Article 5. Meetings

Section 5.01 Regular Meetings

Regular meetings of the Library Board shall be held each month at the Library and shall be open
to the public. The day shall be determined by the Board at the first regular meeting of the fiscal
year. Each year, the board, by ordinance, shall specify the time, place, and date of the regular
meetings. All meetings shall comply with the Open Meetings Act.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: ~ September 19, 2007

Section 5.02 Special Meetings

Special meetings may be called by the President or the Secretary or by any four trustees. All
special meetings shall comply with the Open Meetings Act [5 ILCS 120/1]. Special Meetings
will be called to address time sensitive issues.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: ~ September 19, 2007

Section 5.03 Closed Meetings

The Board can move into Closed Meetings for the occasions enumerated in the Open Meetings
Act [5ILCS 120/1(2)(c)].

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: ~ September 19, 2007

Section 5.04 Committee Meetings

Committees shall meet as necessary, and public notice of all committee meetings shall be given
as required by law.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: ~ September 19, 2007
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Section 5.05 Quorum

A quorum shall consist of four (4) trustees. A majority of those present shall determine the vote
taken on any question, unless a larger majority is specified in the Act or these Bylaws. All votes
on any question shall be by ayes and nays and recorded by the Secretary. Absentees and
abstentions from voting shall be noted but shall not be counted for or against the question being
voted on [75 ILCS 16/30-50].

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: ~ September 19, 2007
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Article 6. Committees

The standing committees shall be appointed annually in the month of June and shall consist of
at least three (3) members. Unless otherwise stated in the Bylaws, the chairperson of each
standing committees shall be appointed by the President. The standing committees are:
Advocacy, Facilities, Finance, Governmental Affairs, Library Resources, Policy, and Staffing and
Personnel. Any Trustee may participate in any committee meeting, but only committee
members are allowed to vote on items being deliberated by the committee.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007

Section 6.01 Advocacy Committee

The Advocacy Committee shall work to ensure that the community values and supports the
library and recognizes it as a fundamental and necessary community service. The committee
shall plan and coordinate with library staff, community stakeholders and partners from
businesses, schools, civic organizations and elected officials and others to promote the benefit of
library services to the community.

The Advocacy-Committee shall identify, develop, expand and advance major sources of non-tax
revenue for the Library, primarily through gifts, bequests and other fundraising activities. It
shall be responsible for developing, reviewing, and proposing policies relating to the acceptance
of gifts and recognition of donors. It shall also review and recommend action to the Board
regarding all donations, bequests and gifts to the Library, whether in the form of money,
securities, books or other articles or materials. Acceptance, use, display and disposition of gifts,
as well as for the recognition of donors, shall be subject to review and approval by the Board.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007

Section 6.02 Facilities Committee

The Facilities Committee shall identify, initiate, review and make recommendations to the
Board on all matters relating to landscaping, furnishings, décor, heating/air conditioning,
lighting, cleaning, maintenance, alteration and improvement of the building and grounds of the
Library. It shall conduct semi-annual inspections of the Library’s building and grounds and
report its findings and recommendations to the Board [75 ILCS 16/30.5515].

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: ~ September 19, 2007

10
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Section 6.03 Finance Committee

The Finance Committee’s responsibilities include, but are not limited to, drafting a preliminary
Budget or Budget and Appropriations Ordinance for full board approval, drafting a Levy for
full board approval, drafting a working budget for full board approval, monitoring library
investments, and implementing the library’s investment policy. The Chairperson of the Finance
Committee shall be the Treasurer. The Finance Committee shall review and recommend
sources of tax revenue available to the Library.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: ~ September 19, 2007

Section 6.04 Governmental Affairs Committee

The Governmental Affairs Committee shall (1) identify, monitor and educate the Board about
pending legislation, political developments and situations affecting the Library at local, state
and national levels; (2) analyze pending legislation and current issues affecting the Library; (3)
make recommendations to the Board for positions on such legislation and issues; (4) assist the
Board in articulating its positions to the Legislature, government officials and the public; (5) co-
ordinate with other Libraries and professional organizations to advance Board positions on
such legislation and issues; and (6) interact with public officials from local, state, and federal
governments to bring the Library’s issues to their attention.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: = September 19, 2007

Section 6.05 Library Resources Committee

The Library Resources Committee exercises responsibility for developing, reviewing, and
recommending to the Board policies governing the selection and availability of library
resources. The Library Resources Committee shall make the initial determination, upon patron
complaint, as to whether library materials fall within the Library’s policies governing the
selection and availability of library resources and then recommend appropriate action to the
Board. The Library Resources Committee shall review, at least every two years, the policies for
the selection of Library materials and the use of Library materials and facilities [75 ILCS 16/30-
60] and recommend appropriate action to the Board.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007

11
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Section 6.06 Policy Committee

The primary responsibility of the Policy Committee is to develop the Library Policy. The
committee shall determine the library regulations governing the use of the Library and review
sections of existing policy in a systematic fashion to insure that all policy is periodically
reviewed. The Policy Committee will make recommendations regarding additions or changes
to existing policy as well as deleting policies which are no longer appropriate or of value. The
Advocacy Committee, Library Resources Committee, Policy Committee, and Staffing and
Personnel Committee will coordinate with each other in formulating policy for submission to
the Board. All Library policy must be approved by the Board and be made available to the
public.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective:  September 19, 2007

Section 6.07 Personnel Policy Committee

The Personnel Policy Committee shall be responsible for developing, reviewing, and proposing
policies regarding Library personnel and for making recommendations to the Board regarding
their implementation. It shall review and make recommendations regarding general salary
schedules and employee benefits and shall coordinate and conduct annual performance reviews
of the Library Director.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective:  September 19, 2007

Section 6.08 Special Committees

Special Committees may be established by the Board or the President for whatever reasons the
Board deems such action advisable. Members of such committees need not be members of the
Board. Special committees shall present their reports or recommendations to the Board and
shall serve until the completion of the work for which they were appointed.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007

12
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Section 6.09 Audit Committee

The Audit Committee is a committee mandated by statute consisting of two Trustees appointed
by the President to audit the Secretary's records. The audit shall be conducted each fiscal year
and upon the change of secretaries. The audit report shall be filed not later than 90 days
following the completion of the fiscal year. The report shall certify the accuracy and
completeness of the secretary's records and shall list the discrepancies, if any. The report of the
audit of the secretary's records shall be made a part of the secretary's records. The Board shall

take whatever action is deemed necessary to cure the discrepancies reported to it by any Audit
Committee [75 ILCS 16/30-65].

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective:  September 19, 2007

Section 6.10 Terms

All members of Standing Committees shall be appointed for a one year term. Special
Committees may be created and members appointed for whatever term the Board wishes, but
not to exceed one year.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: = September 19, 2007

13



Bylaws of the Board of Library Trustees
Homewood Public Library District

Article 7. Personnel

Section 7.01 Library Director

The Board shall employ a qualified librarian to be the Library Director. The Library Director
shall be selected, employed, supervised, and evaluated by the Board. The Library Director,
subject to the authority of the Board, shall be the chief administrative officer (“Administrative
Librarian”) of the Library; shall be responsible for carrying out the policies established by the
Board; and shall be responsible for the day-to-day operation of the Library.

The Library Director shall be responsible (1) for the care and use of the quarters occupied by the
Library, equipment, books, and other related library materials; (2) for the selection of persons
for employment and for the direction of the work of the staff; (3) for the selection and purchase
of books and other related library materials; (4) for the operation of the Library within the
budget established by the Board; and (5) for such other duties as the Board may establish.

The Library Director shall attend all Board meetings unless previously excused by the President
and shall be a non-voting member of all standing committees. The Library Director shall
present a report of all the activities of the Library to the Board each month, shall approve all
disbursements, and shall furnish the Treasurer with the details needed in the conduct of the
Treasurer’s duties. The Library Director shall present an Annual Report to the Board on or
before September 1 of each year, and shall send copies of this report to the State Librarian and
to the System Headquarters. If the Library Director is unable to attend a given meeting due to
illness or excused absence, the Library Director may delegate the Assistant Library Director or
any Department Head to represent the Library Director.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007

Section 7.02 Assistant Library Director

The Library Director shall appoint an Assistant Library Director.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007

Section 7.03 Emplovees and Salaries

The terms and conditions of employment and the salaries of the Library Director and all
employees of the Library shall be subject to the control of the Board.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007
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Bylaws of the Board of Library Trustees
Homewood Public Library District

Article 8. Order of Business

An agenda is required for all meetings. The order of business at all regular meetings of the
Board shall be as follows:

A. Call To Order.
Roll Call.
Consent Agenda.
Correspondence, Communications, and Public Comments
Financial Report and Approval of Bills Payable
Library Director’s Report.
Committee Reports.
Unfinished Business.
New Business.

Other.

—CI0®m®EgNw

~

Adjournment.

Any Trustee may suggest items to be placed on the agenda. At the request of any Trustee in
attendance, one or more items shall be removed from the Consent Agenda and considered
separately. Deviations from the order of business are permissible by consent of the majority of
the Trustees present at the meeting. A person addressing the Board shall limit comments to
items within the jurisdiction of the Board of Trustees.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: ~ September 19, 2007

Article 9. Parliamentary Procedure

Robert's Rules of Order Revised shall govern in the parliamentary procedure of the Board.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: ~ September 19, 2007
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Bylaws of the Board of Library Trustees
Homewood Public Library District

Article 10. Investment Policy

The Board shall invest funds pursuant to the Public Funds Investment Act [30 ILCS 235/1 et
seq.] [75 ILCS 16/30-55.75]. The Homewood Public Library District hereby pledges to abide by
the following principles and procedures in investing public funds:

All investment decisions shall be governed by the following factors, stated in priority order:
1. Safety of principal.
2. High liquidity of funds at all times.

3. Rate of return. The portfolio shall be designed to regularly exceed the average rate
of return of three-month U.S. Treasury bills.

4. Local preference. If rates of return are equal, preference will be given to local
financial institutions.

The Treasurer is responsible for identifying and recommending possible investment actions by
the library. Such recommendations shall be presented to the library board for approval. If
approved, the Treasurer and/or the Library Director shall execute the recommendations.

The Treasurer shall report to the Library Board on the status of the Library investments as
necessary.

The Treasurer shall report to the Library Board on an annual basis on the investment policy,
recommending any amendments he or she judges are appropriate.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007
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Bylaws of the Board of Library Trustees
Homewood Public Library District

Article 11. Library Records

Section 11.01 General

The Library will comply with the Library Records Confidentiality Act [75 ILCS 70/1 et seq.] and
all other applicable federal, state, and local laws..

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: ~ September 19, 2007

Section 11.02  Administrative Records

Administrative records of the library shall be kept in the library and shall be available to the
general public upon request. These shall include the monthly and annual reports of the Library,
all financial reports, minutes of the public Board meetings, and actions and other such items as
the Board or Library Director shall file there.

Staff personnel records are confidential and shall be kept in a secure place. Only persons
authorized by the Library Director or Board shall have access to Staff personnel records.

Confidential records of the Board, such as personnel records concerning the Library Director
and unreleased transcripts of closed meetings, shall be kept in the library, and only members of
the Board shall have access to these records.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: September 19, 2007

Article 12. Amendments

Amendments to these Bylaws, the Library Policy Manual, and/or the Personnel Policy Manual
may be proposed at any regular meeting of the Board and will become effective if and as
adopted by the affirmative vote of four (4) or more members of the Board, provided the
amendment is proposed at a regular meeting of the Board of Library Trustees and adopted at
the next succeeding regular meeting. The requirement for adoption of the amendment at the
next succeeding regular meeting may be waived and the amendment adopted at the regular
meeting at which the amendment is proposed if six (6) or more members of the Board vote in
favor of the amendment.

Reviewed: July, 2007
Adopted:  September 19, 2007
Effective: ~ September 19, 2007
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